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Kansas Mentors Gold Star Program
Self-Assessment Checklist

The following list of basic standards has been adopted by Kansas Mentors’ (KM) Council of Mentors as those that provide a safe and effective mentoring experience for both the mentee and mentor. Please check all that apply to your program. In order to be listed as a Gold Star Program with KM, your program must meet all standards listed below.
Name of Organization: ________________________________________________________________
Person Completing Check-List: _________________________________________________________
E-mail: _____________________________________
Phone: ________________________________

Kansas Mentors has established the following definition of mentoring:
A consistent, structured, stable relationship between youth* and a caring role model(s) that:
· Involves regular, ongoing and ideally face-to-face meetings

· Is focused on developing the character, capabilities and confidence of the young* person(s).

*PLEASE NOTE: For the purposes of the Gold Star program, Kansas Mentors will consider applicants that provide mentoring opportunities as defined above for both youth and adult mentees.
Does your program provide? (check all that apply)
· A consistent, structured mentoring relationship.

· Regular, ongoing, and ideally face-to-face meetings.
· Development of the mentee’s character, capabilities and confidence.

Our Mentoring Program DOES (check all that apply):

1. ⁭
Determine specific goals/objectives for the mentoring program.

2. Have the mentor complete and keep on file the following items:

a. ⁭ A written mentor application  (provide a sample application)
b. ⁭ Criminal Background Check. 

c. ⁭ A signed volunteer agreement which specifies  (provide a sample agreement)
i. expectations of  the mentor 

ii. the policy on confidentiality 

iii. restrictions regarding contact with the mentee
d. expectations that there will be regular and consistent contact between the mentor/tutor and the mentee, such as a length of service agreement
e. ⁭ A risk management plan (provide a copy of plan)
3. Have the following forms completed regarding the mentee and keep on file:

a. ⁭ A parent or guardian permission form authorizing the youth’s participation in the mentoring program (n/a for adult programs)
b. ⁭ A written agreement with the mentee outlining expectations for the mentee’s participation. 
4. ⁭
Conduct a face-to-face interview between a program representative and the mentor/tutor before matching with the mentee.

5. ⁭
Conduct a face-to-face meeting between a program representative and the mentee.

6. ⁭
Provide a program orientation or overview including program policies and procedures, goals and expectations of mentors/tutors, mentees and mentees’ families.  (provide a sample orientation packet)
7. ⁭
Provide for and assure that all mentors/tutors have completed mentor training appropriate for the program.  (indicate who or what organization provides training)
8. ⁭
Provide regular contact between the program representative and each member of the match (mentor and mentee, as well as parent/guardian if applicable) for the purposes of monitoring progress and addressing issues.

9. ⁭
Have in place a plan for mentor/mentee recognition.

10. ⁭
Conduct regular evaluations appropriate to the objectives of the program.  (Include sample evaluation tools.)
a. ⁭
Regular evaluations include measurable outcomes such as number of mentors matched.   As a Gold Star Program you may be asked to provide these outcomes to Kansas Mentors.
By my signature below, I certify that the information contained in this application and all supporting document(s) is true.
_____________________________________________

__________________
Organization Representative





Date

If you need assistance in adhering to one or more of the standards listed above, contact Kansas Mentors at (785) 296-8873 or at mentor@kdhe.state.ks.us. Visit our website (www.kansasmentors.org) for additional information.
To complete the registration process, please fill out the registration form in addition to this checklist.  
Return BOTH forms to:
Kansas Mentors Office
1000 SW Jackson, Suite 570
Topeka, KS 66612
Or fax BOTH forms to: (785) 368-6368
If approved as a KM Gold Star Program, you will receive a welcome packet with a certificate and other information. 
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